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Congratulations to PAGES (Providing A Good and Effective Service)
WIT team from LIBRIS! The team, led by Pauline Ang and facilitator
Siti Fauziah, won a gold medal in the NIE WIT Convention held
on 12 March 2003. The title of their project was “Reducing time
spent in generating book spine labels”. The doddery dot-matrix
printer that was used to print the spine labels frequently jammed,
and was a source of much frustration to the staff. The problem
could not be solved just by replacing the printer, as the spine
label program in the library system (acquired many years ago)
worked properly only on the obsolete dot-matrix printer. Another
problem was that the printer could only accommodate labels of a
certain width; books with narrow spines had to have their spine
labels typed out manually on a typewriter.

The WIT team chose this spine-label printing problem as their
project and brainstormed for solutions. Unfortunately, at that time,
the Computer Services Centre (CSC) was very busy with other
projects and unable to spare enough time to look into the problem.
Happily, however, we happened to be surrounded by IT-savvy
people. Student assistants working in the Cataloguing Unit got to
hear about the problem and before long, a student assistant was
engaged to write a new spine label program that could use a laser
printer to print out the labels.

The program was written, tested and fine-tuned and data collected.
The big day came and the project was presented. In spite of the
rehearsals held earlier, there were still a few butterflies a-fluttering,

but presentation
wasn’t everything,
and PAGES came
through with a
gold in the
Achiever Category!

The program has
been working
well and since a
laser printer is
used, the quality is
better and darker
than the print from the old dot-matrix printer. In short, the labels
look more presentable, are definitely easier to read and so make
shelving easier.

We would also like to take the opportunity to congratulate Loi Sai
Bay, Manager/Cataloguing Unit. Not only was she very closely
involved with the winning WIT project, she also won the award
for best individual suggestion (Staff Suggestion Scheme). The best
WIT suggestion (designing a “roulette” chart to calculate student
assistants’ working hours more easily) was also successfully
implemented with her assistance and support.

Again, heartiest congratulations to all the winners at the NIE WIT
Convention!

NIE is honoured to receive the 2003 CIO 100 award for achieving
excellence in strategic enterprise IT deployment.

The CIO 100 is an annual index of Asia’s top 100 performing enterprise
users of IT that have leveraged the use of information technology to
derive the highest strategic value and yield the greatest returns for their
businesses. The first CIO 100 and CIO Awards in Asia were organised
by CIO Asia in 2001. A CIO 100 listing is not just another business
listing. CIO 100 Honorees are chosen as role models for other
organisations to learn from and emulate in achieving long-term strategic
success. The nominees for the award are required to identify new
innovative uses of IT or business initiatives that have made a significant
impact on their organisation.

NIE submitted the Secure Single Sign-on Staff Portal Initiative for the
award consideration. This initiative began when ACIS conceptualised a
one-stop Portal gateway to all NIE services for staff access in a user-
friendly and efficient manner. The Portal provides a personalised user-
oriented environment which provides accurate and relevant information
to the user in a timely manner. The Portal has security implementations
such as biometric authentification or fingerprinting in place to safeguard
information at all levels.

The Secure Sign-On Staff Portal not only provides a gateway for all
electronic services provided by NIE but also provides a platform for staff
to interact socially and share ideas. Facilities such as the online forum,
instant messaging and video conferencing are all available through the
Portal in a simple and convenient format for staff use.

The implementation of the Portal is a strategic initiative as it requires
enterprise resource planning to move progressively towards an online
and centrally managed information hub. Traditional business processes
are periodically reviewed and reengineered to provide better service to
staff in a truly customer-centric model. The initiative has impacted even
the work culture of the staff as each member becomes more conscious
and proactive in serving others. Collaborative efforts between departments
have flourished and this promises to become an integral part of the
overall work culture of NIE.

In summary, the Portal has increased the efficiency and effectiveness of
all electronic services delivered to staff. It has also provided an excellent
framework for the delivery of strategic applications such as the e-learning
programme. ACIS is proud to have contributed to the NIE standard of an
Institute of Distinction through this initiative.

Well done, PAGES!
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