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Dear Readers,

The booklet that you are looking at is our inaugural 
GPL newsletter. You may be wondering, what is 
GPL? It is the abbreviation of the Office of
Graduate Studies and Professional Learning, one
of the programme offices in the National Institute
of Education (NIE). NIE has a strong reputation
for evidence-informed higher degree, leadership 
and professional development programmes and 
courses. These are delivered through GPL with the 
support of the Academic Groups that represent a 
range of disciplines.

This newsletter aims to bring you some snippets of 
what we have and what we do as a programme 
office, and we hope that with the various articles 
and snapshots of us, it will spur you to think about 
your education journey with us. So, embark onto 
something with us, and let us bring you through
an exciting “Learning Differently, Leading Change” 
experience for your lifelong learning. 

CHIEF EDITOR

Associate Professor Shirley Lim 
Associate Dean
Research Degrees & Grants
Office of Graduate Studies and Professional Learning (GPL)

READER’S CONTRIBUTION

If you have anyone to commend who have displayed “Learning Differently, 
Leading Change” in his/her course of work, do send us their story. However, the 
editing team reserves the right to publish the article.



CALENDAR OF EVENTS

1

Postgraduate Executive Fair 2015

Quality Supervision Day 2015

Career and
Education Fair 2015

Master of Arts in Leadership
and Educational Change ( MALEC )
Application period for
January 2016 intake 

China International Education
Exhibition Tour 2015

Doctor in Education ( EdD )
Application period for
January 2016 intake 

Professional Development
Continuum Model ( PDCM )
Briefing
( For MOE Teachers only )

Doctor in Education
Information Sharing Session

GPL Open House 2015

Master’s and PhD by Research
programmes application period for
January 2016 intake

Master’s by Coursework
programmes application period for
January 2016 intake

31 January 2015

13 February 2015

12  14 March 2015
 

16 March 
01 May 2015

21  22 March 2015

24 March 2015

01 April 
15 June 2015

08 April 2015

18 April 2015

18 April 2015

30 April 
31 July 2015

29 May 
20 July 2015

Marina Bay Sands
Begonia Room 3001/2

National Institute
of Education ( NIE )

Suntec Convention
Centre Halls 403 - 405

National Institute
of Education ( NIE )
www.nie.edu.sg/malec

National Agriculture
Exhibition Centre, Beijing
Shanghai East Asia
Exhibition Hall

National Institute
of Education ( NIE )
www.nie.edu.sg/edd

Academy of
Singapore Teachers

National Institute
of Education ( NIE )
www.nie.edu.sg/edd

National Institute
of Education ( NIE )
www.nie.edu.sg/
gplopenhouse2015

National Institute
of Education ( NIE )
www.nie.edu.sg/jan2016

National Institute
of Education ( NIE )
www.nie.edu.sg/jan2016

EVENT DATE VENUE

Here are our upcoming events at a glance:
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MED
Educational Assessment

IS THIS
HIGHER DEGREE
PROGRAMME
FOR YOU?

by Dr Chew Lee Chin
Sub-Dean, Education & Academic
Content Masters
Office of Graduate Studies and
Professional Learning

For more information about this programme, please visit us at
www.nie.edu.sg/med_ea

MED (Educational Assessment), a 
specialisation in NIE’s Master of Education 
programme, has taken in its “first” student 
intake in January 2015.

Renewed and refreshed from the
MED specialisation, Educational and 
Psychological Measurement and Evaluation, 
the “new” title reflects its educational 
focus rather than the psychological
aspects of measurement and assessment.
In tandem, the revisions to the programme 
structure and curriculum are positioned to 
meet the changes in Singapore education 
landscape. One is the call for more teachers 
to be competent in designing and using 
student assessment. Also, Singapore 
schools now have more flexibility in 
designing their own niche curriculum and 
therein, the assessment strategy to
match. Stepping up teachers’ awareness 
and understanding of other assessment 
methods is key to enhancing student 
learning as well as to help complement
the high-stakes national examinations.

All in all, the courses in this programme
are tailor-fit to meet the professional
needs of teachers as a practitioner, leader 
or researcher in the field of educational 
assessment.

Required specialisation courses:
  Assessment Principles and Methods
  Design of Assessment Systems

Specialisation Electives
(choose any 3 courses): 
  Measurement Theories
  ICT in Assessment
  Non-cognitive Assessments
  Programme Evaluation
  Elementary Statistics for Education
  Multivariate Statistics for Education
  Assessment Issues and Research



TOYS
TEACH

What led you to do a PhD in NIE as a 
teacher? In what discipline did you receive 
your PhD?

I teach Science and Design & Technology 
(D&T) to students who are placed
in the Normal Technical (NT) stream
in Greenview Secondary School, Singapore. 
These students are often viewed as those 
who are academically-less inclined because 
they have not done well in their Primary 
School Leaving Examinations (PSLE). When 
I first started teaching, I noticed that 
several stepped-through experiments
in science did not necessarily motivate my 
NT students intrinsically, despite offering 
them a hands-on approach in learning.
A number of these experiments also 
provided little opportunity for my NT 
students to put their imaginative and 
inventive skills to good use. This is when
I initiated my PhD research study with

with Dr Md Nazir Amir

Dr Muhammad Nazir Amir, a PhD 
graduate from the National Institute
of Education (NIE), recently received
the President’s Award for Teachers 
2014 for using creative and  innovative 
methods to teach science and design. 
The Greenview Secondary School 
teacher of 11 years inspires and 
captivates his students in the Normal 
Technical (NT) stream by using scientific 
toys to teach science.

Dr Muhammad Nazir Amir at a doctoral seminar in NIE



NIE to explore and develop instructional 
approaches that will work well for my NT 
students in the teaching and learning of 
science and D&T, and eventually received 
my PhD in Science Education (Design & 
Technology Education). 

What can you say about your course for 
the doctoral programme at NIE?

I had an enriching learning journey going 
through the doctoral programme in NIE. 
Completing my PhD research studies has 
allowed me to realise how I can be a good 
teacher through doing classroom research. 

Gaining knowledge and skills in doing 
classroom research has also helped me 
develop solutions to plug gaps in 
instructional approaches that I find in my 
own teaching practices.

How has the NIE course helped you as an 
educator? 

Doing research in NIE has allowed me to 
explore, identify and develop teaching 
strategies that work well for my students. 
Being a teacher-researcher (doing research 
while teaching) also led me to improve my 

teaching craft, which in turn had a positive 
effect on my students’ learning. I’ve also 
developed skills to share my research
work at international platforms. I’ve made 
use of these skills to share my teaching 
strategies (that I developed through my 
research) through conducting workshops 
for fellow teachers, presenting papers at 
international conferences and getting
my work published in peer-reviewed 
international journals and book chapters. 

Can you give an example of teaching 
science through ‘toys’, and how does this 
instil confidence and self-esteem in your 
students? 

A way I present science content and foster 
inventiveness amongst my NT students is 
by getting them engaged in design based 
science activities such as designing and 
fabricating science-based toys. An example 
of a design-based science activity that I 
have developed is the toy story-telling 
project, which has consciously been 
developed to be values-driven and is used 
as a Community Involvement Project (CIP) 
for my secondary two NT students (14 
years of age). This project aims to promote 
in them a consciousness of community 
needs, while at the same time allowing 
them to pick up content in physics
and showcase their creativity through 
knowledge from physics. The project 
requires the students to design and 
produce science-based toys that have to 
work on physics principles, and suitable to 
be used as story-telling aids for younger 
children (3-12 years of age) who are less 
fortunate than them, such as those
who are intellectually disabled in MINDS 
(Movement for the Intellectually Disabled 
of Singapore) and in the orphanages.

This article is adapted from the November 2014
issue of Exquisite Magazine. 

54

Dr Muhammad Nazir Amir at the
convocation ceremony



WHAT DO
MASTER of ARTS
in LEADERSHIP
and EDUCATIONAL
CHANGE (MALEC)
ALUMNI AND
INSTRUCTORS
HAVE TO SAY
ABOUT THE
PROGRAMME?

JOINTLY TAUGHT by two internationally-
renowned education institutions, the 
National Institute of Education (NIE), 
Nanyang Technological University, 
Singapore and Teachers College (TC), 
Columbia University, New York, the 
programme prepares a new generation
of educational leaders for Singapore,
the Asia-Pacific region and the larger 
international community.

For more information, please visit us at
www.nie.edu.sg/malec

CLASS OF

2013

What does the MALEC
programme aim to do? 

MALEC seeks to re-envision
educational leadership and change

both locally and internationally.
The programme is designed to be
a significant step forward in the

making of new leaders for
tomorrow’s schools.

What does MALEC offer
to its students?  

The programme offers students the
privilege of learning from excellent 

professors from Singapore and
America, and interacting with fellow

educators with rich experiences
to share.

What does MALEC offer
to its students?  

MALEC brings together the best
thinking in curriculum and teaching
from TC and NIE, two high calibre

institutions of international standing,
thereby enacting educational
leadership that is dynamically 

informed by and grounded in both
the local and the global.

Associate Professor Mary Anne Heng
Programme Co-director and Instructor, NIE

Wang Yitian
Education Consultant / Gifted and Talented
Education at Hwa Chong Institution, Singapore

Evenden Endowed Chair
Professor A. Lin Goodwin
Co-director and Instructor, Teachers College
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CLASS OF

2013

CLASS OF

2013

CLASS OF

2014CLASS OF

2014

Who should enrol in MALEC? 

I would recommend the programme
to anyone in Singapore or anywhere
else in the world considering taking
up educational leadership roles or
interested in understanding what

education is for and how they might
contribute to creating purposeful 

earning experiences and educational
opportunities for children. 

What is teaching and learning
like in the MALEC programme? 

The combination of instruction from NIE and
TC faculty provide students with dual

perspectives and paradigms on local and
global issues in education. We equip our
participants to constantly address and
manage complex educational change

with multiple discourses and perspectives.

MALEC students may take The Summer
Experience at Teachers College in NYC;

what is that like? 
It was an opportunity to meet with TC professors
and postgraduate students from different fields

but with a common goal of becoming more
knowledgeable and skilled as practitioners.
The theoretical grounding and emphasis on

application of what was taught was valuable.
Though the time was short, I left with

many inspiring takeaways.

Who should enrol in MALEC? 

MALEC is looking for forward-thinking
professionals. We are seeking bright,

ambitious people who want to take their
leadership and change management

competencies to the next level and beyond.
If you have the desire to improve these
essential competencies in a challenging
but supportive environment, we are the

programme for you. 

What is teaching and learning
like in the MALEC programme? 

I experienced an invigorating and
rigorous intellectual journey with

a faculty that offers the best minds
in education and educational

leadership from both National
Institute of Education
and Teachers’ College. 

MALEC students may take The Summer
Experience at Teachers College in NYC;

what is that like? 

The TC summer experience was an exhilarating
social, professional and academic adventure

for me. We had the privilege of meeting some
of the movers and shakers in education

while we were there. An amazing
and splendid adventure!

Assistant Professor Christopher C. Deneen 
Programme Co-director and Instructor, NIE

Low June Meng
Head of Character and Leadership
Education at Raffles Institution, Singapore

Poh Shufen
Academic Associate, Republic Polytechnic

Reshu Dhungana
Managing Director
Sensus Investment Co. Pvt. Ltd, Nepal

Associate Professor Kelvin Tan 
NIE

Yvonne Teo 
Dean, MOE-Singapore Chinese Girls' School



QUALITY
ASSURANCE for
PROFESSIONAL
DEVELOPMENT

by A/P Tan Aik Ling
Sub-Dean, Professional Development
Office of Graduate Studies and
Professional Learning

GPL VISITS
THE INSTITUTE
OF EDUCATION,
LONDON

QUALITY ASSURANCE (QA) is defined as 
a process that ensures the standards and 
quality of courses and programmes 
offered by an organisation. As part of
our continuing efforts to improve the 
quality of our courses and programmes,
the Professional Development (PD) team 
from the Office of Graduate Studies and 
Professional Learning (GPL) made a study 
visit to the Institute of Education, London 
(IoE) to learn about implementation 
details, as the institute has been highly 
successful in providing a range of PD 
opportunities while maintaining their
QA. Across the institute, the IoE has a
quality assurance framework that covers 
programme design, approval and review, 
student experience and evaluation of 
student satisfaction, admissions, 
assessments and examinations. This QA 
framework is aligned to guidelines from 
the National Quality Assurance Agency
(QAA), the independent body entrusted 
with monitoring, and advising on, 

The GPL team with members involved in quality assurance from London’s IoE (from left to right):
A/P Chang Chew-Hung (Associate Dean, Professional Development); Mr Christopher Foo (Programme Manager, 
Professional Development); A/P Tan Aik Ling (Sub-Dean, Professional Development; Prof Norbert Pachler (Pro-
Director of Teaching, Quality and Learning Innovation); Dr Jonathan Allen (Director, Initial Teacher Education, 
IoE); Dr Don Pennington (Head Academic Standards and Quality Enhancement Unit); Mrs Kim Insley (Programme 
Director, Advanced Educational Programme); and Prof Christine Goh (Dean, GPL)
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For more information about professional development at NIE,
please visit us at www.nie.edu.sg/gpl/pd

standards and quality in United Kingdom’s 
higher education. 

During the visit that took place from
28 October 2014 to 31 October 2014, the
GPL team met up with colleagues from 
various offices at the IoE. These include 
Teaching, Quality and Learning Innovation, 
Academic Innovation, Quality Assurance, 
Advanced Educational Programme, Initial 
Teacher Education, Curriculum Pedagogy 
and Assessment, and the UK Consultancy 
and Knowledge Transfer unit.

The interviews and discussions affirmed 
our beliefs and understanding about the 

importance of QA in ensuring standards
of our programmes. The domains areas of 
programme delivery that we focus on for 
QA in GPL are similar to those highlighted 
here. In considering the learning points 
from the meetings, GPL will continue our 
current practice of submitting academic 
proposals for PD programmes to the NIE 
Board of Studies for approval. In addition, 

a business case can be put forward
to determine whether a proposed 
programme is responsive to the needs
of our stakeholders. GPL will also consider
a review cycle for all certification 
programmes and involve faculty members 
from the academic groups that deliver 
these programmes on QA matters. QA is 
expected by all stakeholders of the 
institute and should be taken seriously as 
it has an impact on the reputation of our 
institute as a whole. Through an enhanced 
QA process for all GPL programmes,
we can ensure that the experiences
of teachers and other participants will
be a positive and enriching one.

During this visit, GPL and the IoE
also discussed future collaborations on
jointly offering professional development 
courses for educators. These courses
will draw on the respective strengths of
the two institutions to enhance teacher 
learning. NIE and the IoE currently have
a Dual Award Doctor in Education
(EdD) programme.



LEADERSHIP
PROGRAMMES
IN NIE

LEADERSHIP PROGRAMMES at the 
National Institute of Education (NIE) 
are developed and managed by
the Leadership Learning section of
the Office of Graduate Studies
& Professional Learning (GPL).
These programmes are considered 
milestones in an education officer’s 
career and are developed through 
collaborative efforts involving 
multiple Academic Groups in NIE and 
the Ministry of Education (MOE), 
Singapore. 

The philosophy of NIE’s Leadership 
Programmes is to develop educational 
leaders with the mindset and capacity to 
lead and manage change in a complex and 
evolving environment.

PROGRAMMES: 

For School Leaders:
  Leaders in Education Programme     
     (LEP)
  Building Education Bridges 
     Innovation for School Leaders (BEB)

For Middle School Leaders:
  Management and Leadership in 
     Schools (MLS) Programme

For Teacher Leaders:
  Teacher-Leaders Programme (TLP)
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REFLECTIONS
of the  MANAGEMENT and
LEADERSHIP in SCHOOLS
PROGRAMME

For more information about this programme, please visit us at
www.nie.edu.sg/gpl/ll

uncertainty is my reality, the more ready and 
willing I will be at harmonising the unresolvable 
tensions that arise from these transitions. 
Middle managers need to increase our ability to 
not only respond to transitions, but to also 
expand our capacity to deal with these inherent 
transitional tensions.

Ferdinand Quek 
School Staff Developer 
Dean, English Language and Literature 
(Express and Integrated Programme) 
Anglo-Chinese School (Independent) 
Management and Leadership in Schools (July 2013)

AS MIDDLE MANAGERS, we are instrumental in 
sustaining the growth of our schools, as well as 
bringing out the best in our teachers. To 
perform our role effectively, it is imperative for 
us to be competent in both systems thinking and 
teacher leadership, somewhat analogous to 
looking at the “forest” (the school and the 
educational landscape) and caring for the 
growth of the “trees” (ourselves and our 
teachers). Through a buffet of modules that 
entail multiple modes of learning, the 
Management and Leadership in Schools (MLS) 
programme has strengthened my understanding 
and honed my skills in understanding 
organisational theories and teacher leadership. 
While the core lectures on learning schools
and systems thinking helped us understand
the macro concepts behind organisational 
leadership and management, the reflection and 
group sharing certainly deepened our learning
as individuals, by invoking us to “soul-search” 
and reflect on our role as teacher leaders
to both our colleagues.

Goh Wai Min, Jason 
Head of Department, Mathematics
Cedar Girls’ Secondary School
Management and Leadership in Schools (January 
2014)

THIS WAS THE STATEMENT that struck me 
deeply when I attended the MLS in July 2013. 
The preoccupation of most middle managers, 
myself included, seems to be seeking out ways 
to normalise change.

We have this misshapen thinking that with 
enough processes put in place, we will 
eventually arrive at the illusive ‘steady state’ and 
life will finally be less stressful. But the way to 
deal with a volatile future is to be in constant 
transition which means that the concept of 
schools arriving at a ‘steady state’ is as 
far-fetched and illusive as the happily-ever-after 
endings we get in fairy-tales. The MLS has 
brought me on a journey of reflections and it has 
helped me discern that the sooner I accept that

Schools that respond to
the volatile future will
ALWAYS be in transition

ENTRY

1

Looking at the Forest
and Caring for the Trees

ENTRY

2



A PREVIEW OF
THE NEW
MASTER of ARTS
in PROFESSIONAL
EDUCATION
(MAPE) WITH
SPECIALISATION
IN TRAINING AND
DEVELOPMENT

PROGRAMME
ANNOUNCEMENT

WHO SHOULD APPLY

Experienced professionals involved in: 
 School staff development 
 Facilitating Professional Learning
     Communities (PLCs) in schools
 Mentoring and coaching 
 Managing training and professional
     development organisations 
 Managing teams of adult educators
 Leading adult education project teams 
 Policy-making for institutions and
     professional bodies
 Researching in higher education,
     and adult and life-long learning

ADULT EDUCATORS (AE) play a critical
role in the development and training for
the Continuing Education and Training
(CET) sector of the workforce. With the 
heightened emphasis and focus on skill 
development of the workforce for the 
economy, the role of AE becomes the key in 
creating positive learning outcomes that 
impact business and national productivity.

The new Master of Arts in Professional 
Education (MAPE) by the National Institute 
of Education (NIE), in close consultation 
with the Institute for Adult Learning (IAL), 
seeks to deepen academic knowledge and 
competencies for individuals who work in
or wish to move into professional roles 
within various settings of higher and adult 
professional education.

With IAL’s knowledge in CET and NIE’s deep 
expertise in innovative pedagogies and 
instructional design, MAPE aims to provide 
a rigorous understanding of educational 
practices and systems from social, 
philosophical, psychological, cross-national 
and normative perspectives. MAPE also 
seeks to inculcate an understanding of 
central issues in learning and development, 
education and training, and educational 
leadership in the various professional 
contexts. Its specific objective is to educate 
professional educators with values and 
beliefs as well as equipping them with a 
distinct set of adult educator skills
to drive mentoring and coaching, innovative 
training, assessment and design practices.

Two preview sessions were conducted at 
IAL on 11 November and 11 December 
2014, they were attended by keen working 
professionals from various sectors. 

For more information about this programme, please visit us at
www.nie.edu.sg/mape



GRADUATE AND
PROFESSIONAL LEARNING
OPEN HOUSE 2015

THE INAUGURAL Graduate Studies 
and Professional Learning Open House 
was held on 1 March 2014. It was 
organised by the Office of Graduate 
Studies and Professional Learning 
(GPL), together with representatives 
from the 12 Academic Groups (AGs). 

The GPL Open House provided 
participants with the opportunity for 
face-to-face interactions with the 
programme coordinators as well as
an opportunity to visit our facilities
such as the Science laboratories,
Art Gallery, Nanyang Playhouse, NIE 
Wellness Centre, Human Bioenergetics 
Laboratory, and Library. More than 500 
local and foreign working professionals 
and students participated in the Open 
House to gain a better understanding of 
the programmes and courses offered. 

With the successful conclusion of the 
Open House, the next Open House will 
be held on 18 April 2015.

Besides the AG activities, there will
be other vendors to showcase their 
education related products and services.

Join us for the fun and informative 
sessions at the coming Open House 
2015, and immerse yourself in 
“Learning Differently, Leading Change”!

Register today and you may find 
yourself winning an attractive prize at 
the Open House lucky draw! 

For more information about GPL
Open House 2015, please visit us at
www.nie.edu.sg/gplopenhouse2015



18.04.2015
Join us at the National Institute of Education for a series of exciting and 
informative activities on our higher degree and professional development 
programmes and courses that are suitable for both teachers and working 
professionals passionate about lifelong learning! Be part of our ‘Learning 
Differently, Leading Change ’ journey!

Graduate & Professional Learning

Visit www.nie.edu.sg/gplopenhouse2015
for more information and register for a chance to win great prizes at our lucky draw segment!


