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Helping parents and teachers

Why are some pupils more motivated to learn than others? What 
factors lead to an improvement in motivation? What can teachers 
do to enhance their students’ enjoyment of learning? How can 
parents support their children in their studies? 

To help parents and teachers answer these questions, we developed 
a Massive Open Online Course (MOOC) entitled “Motivating Gen Z 
Learners: What parents and teachers need to know”. As the course 
title indicates, the purpose of the course is to increase parents’ and 
teachers’ efficacy by enhancing their knowledge about motivational 
theories. Using Coursera as an online platform, the course allows 
parents and teachers to learn ideas and concepts gleaned from 
educational research in learner motivation in their own time. Our 
project was funded by the Incentivising ICT Use Innovations Grant 
(I3G). 

The course consists of 4 sessions and commenced its first run 
in August 2020 and its second run in October 2020. We aim to 
create a learning experience where participants are not merely 
passive recipients of information but play an active role in the 
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learning process. We designed the course content and engaged 
the services of a professional production company to develop the 
course interface on Coursera.  To increase student engagement 
with the course content, we integrated the principles of problem-
centred instruction and highlighted the importance of applying 
the correct theories through scenario-based learning, videos and 
animations, and discussion forums. 

1. Scenario-based learning
We created the storylines of children with different motivation levels, 
who posed different behavioural challenges to their parents and 
teachers. By using different scenarios at home and in school, we 
created realistic situations that our participants might face in their 
daily lives and gave them options so that they would reflect on the 
decision-making processes involved. These scenarios also helped 
participants understand how abstract motivational concepts can 
inform practical strategies that they could adopt with their children 
or students. 

2. Videos and animations (see Fig. 1)
The scenarios used in the course were presented using videos and 
animations to provide an engaging and visually appealing learning 
experience. Participants could also review the content more than 
once if they prefer.

3. Discussion forums (see Fig. 2)
Through the discussion forums, participants were encouraged to 
interact with the course instructor and peers on topics related to 
learning and motivation. In each session, participants were asked 
two to four questions on how they could apply the concepts they 
learned in their work or daily life. To facilitate the discussions, the 
course instructor regularly responded to participants’ comments 
and encouraged them to share their experiences with other 
participants or reflect on their peers’ comments. The discussion 
forums also proved to be a helpful platform for the course instructor 
to clarify any questions or misconceptions the participants might 
have about the course content. 

What we found from the MOOC
A total of 3003 participants enrolled in the course across the two 
runs (in August and in October 2020), The participants were mostly 
between 25 and 34 years old, and many were parents or teachers. 
At the end of each session, participants were directed to a feedback 
form, designed for the purpose of course evaluation. We asked 
about their experience learning and applying the course content 
and the presentation of the materials, as well as what they liked 
and did not like about the course.
 
Overall, respondents reported that they were able to understand 
and apply the concepts learnt from the course. They also found 
the presentation of course materials to be engaging, clear, well-
organized, and easy to understand. Specifically, respondents 
appreciated that the course was broken down into “smaller and 
more comprehensible segments”. They also enjoyed using the 
use of relevant examples, which they felt would help them handle 
similar situations in the future. 

We also observed active engagement among participants on 
the discussion forums. On average, we received more than 400 
responses on the discussion forum for each session. Participants 
shared their experiences and personal struggles as parents and 
teachers and also interacted with other participants in the course. 
They suggested valuable and insightful advice on how they plan to 
incorporate what they have learnt in their lives.

Comments from participants include:
“I have a student who had no interest in Math at all… I tried to 
understand her interests to be able to connect with her… I try to 
keep it genuinely fun and enjoyable for her. I also make sure that 
the lessons are clearly and logically presented so she can easily 
follow them… Her mom just messaged me a few days ago that she 
got a huge improvement on her recent test”.

“To promote autonomy, my students organise themselves into 
small groups and share responsibilities and tasks. Competence is 
promoted through their ability to perform duties in group activities 
such as group discussions and presentations. They feel a sense of 
relatedness when they worked as a team and everyone is striving 
for better performance.”

Summary
Our experience of developing and conducting a MOOC has been 
a fruitful one.  The feedback from our participants show that they 
have learnt new knowledge about motivational theories and how to 
apply them with their children and students.
 
Our MOOC will continue to run and is freely available to all. In 
addition, at the end of the course, participants may, upon payment 
of a nominal fee, opt to complete a short quiz and receive a 
certificate.  If you have any friends, family members, or students 
who might be interested to find out more, they can access the 
course at https://www.coursera.org/learn/motivate-genz-learners. 
We hope that with the MOOC, more teachers and parents would 
have a better understanding of the principles of motivation and their 
application and, hence, better support their children and students.

Figure 1. A screengrab from a video illustrating different types of 
mindsets. In this scenario, one of the female students felt that the 
ability to sing is a talent that should come naturally to individuals.

Figure 2: A sample discussion forum question encourages 
participants to apply the concepts learnt in their personal lives. Coursera QR code -  Motivating Gen Z Learners: What Parents and 

Teachers Need to Know
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