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How can we improve teaching? How can we improve 

teacher education? These two questions are often 

considered separately yet Goodlad (1994) argued 

long ago that the two must go hand-in-hand. This 

paper presents findings from a number of studies 

on teacher education and hopefully will shed light 

on some factors that are often not readily apparent 

when preparing new teachers. Teacher education is a 

complex process that has long been misunderstood. 

Having moved from schools to colleges to universities 

and in some places back to schools, the history of 

teacher education is checkered and troublesome. 

At this moment in time, education, in particular 

teacher education, has come under great scrutiny 

with a plethora of reform efforts. Are these helping to 

improve teacher education? And the corollary question 

is what does improvement look like? Since there are 

many ways to "answer" these questions, I believe 

we need to draw on multiple perspectives. Over the 

past twenty years I have devoted myself to teaching, 

research, and leadership in teacher education. 

I draw on three major research studies in this paper: 

• Longitudinal study of teachers where we have

been following 40 teachers for 13 years

• Study of 28 literacy/English teacher educators in

four countries

• Study of graduates from a teacher education

program housed in a Laboratory School

I am going to draw from my own journey. I do not 

have the answers to the problems that plague teacher 

education such as lack of coherence, disconnection 

from the field, too much theory, the wrong theory 

being taught, and teacher educators being too 

idealistic (Kennedy 2006, 2016) but I hope to give us 

a way to think differently about teacher education 

especially given the theme of the conference creativity, 

innovation, and values. The two major themes that 

will run throughout this talk are Vision and Space. 

My Journey 
Like many teacher educators I began my career as 

a classroom teacher. After receiving my Ph.D. and 

securing a tenure-stream job at the university I was 

instantly a teacher educator (Dinkelman et al., 2006; 

Murray & Male, 2005). There was no induction 

or guidance; rather, I was expected to make the 

transition to teacher educator and researcher in a 

top-tier university on my own and very quickly. This 

abrupt transition led me to realize very quickly how 

little I actually knew about being a teacher educator. 

In Loughran's groundbreaking text, Developing a 

Pedagogy of Teacher Education (2006) he debunks 

the myth that good classroom teachers make good 

teacher educators. He argues that teaching about 

teaching is a very different enterprise than teaching 

children. He states: "[b]eing a teacher educator 

requires an understanding of teaching that goes 

beyond being a good teacher. There is a need to be 

able to theorize practice in such a way as to know 

and be able to articulate the what, how, and why of 

teaching and to do so through the very experiences 

of teaching and learning about teaching" (p. 14). 

His analysis of the transition to being a teacher 

educator certainly summed up my experience. 
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