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KEY IMPLICATIONS
• Explicitly articulate that teacher leaders’ 

role and responsibilities are predominantly 
pedagogical, and administration should be 
minimal or backgrounded.

• Give sufficient time for teacher leaders to 
put into practice teacher leadership roles 
and responsibilities so that their role and 
identity can be actualized and optimized.

• Provide sufficient offloading for teacher 
leaders to not only enact their roles and 
responsibilities, but also invest in continual 
development so that they can continually 
provide the direction, support, and influence 
for their teachers.

• Provide a requirement for schools to have 
a minimum number of teacher leaders so 
as to not only signal the importance of the 
teacher leadership role, but also ensure 
that a minimal critical mass becomes the 
needed catalyst for the teacher leadership 
community within each school to move 
forward in substantive ways.

• Standardize the scope of teacher leadership 
roles and responsibilities across the 

education system, along with the needed 
support (e.g., resources, compensation, 
offloading).

• Invest in raising the visibility and prestige of 
teacher leader positions so that its relative 
value matches that of leadership positions of 
the leadership track.

• Identify potential teacher leaders early. 
This is to give more time for potential 
teacher leaders to develop the necessary 
competencies prior to their formal 
appointment, and to avoid a situation 
whereby the potential teacher leader 
reaches a career phrase where the 
attraction of teacher leader position is 
diminished.

BACKGROUND 
Although research teacher leadership within 
the context of distributed leadership has been 
growing in importance, its constructs are still 
contested – lacking agreement on definitional, 
conceptual and operationalization terms (Hairon 
& Goh, 2015). Furthermore, while it is critical to 
deepen our understanding of these leadership 



constructs through sound empirical research, it is 
equally important to investigate their relationships and 
direct and indirect impacts on teaching and student 
learning. Further research studies should therefore 
address the knowledge gaps that still exist in the 
body of knowledge on teacher leadership, albeit in a 
distributed sense.

FOCUS OF STUDY

The study sought to unpack the construct of teacher 
leadership within the context of distributed leadership, 
and its direct and indirect effects or impact on school 
improvement processes en route to student learning. 
Essentially, the study sought to investigate the links 
between distributed leadership practices, teacher 
leadership practices, and collective learning practices, 
and student learning growth in Secondary 1 Express 
mathematics.

KEY FINDINGS
The triangulation of the quantitative and qualitative 
data (the former involving the use of Rasch analysis 
and multilevel path analysis; the latter using thematic 
coding of transcripts from FGDs) has generated the 
following key findings:

1. The construct of teacher leadership essentially 
contains three dimensions relating to practices: (i) 
building collegial and collaborative relations, (ii) 
promoting teacher professional learning, and (iii) 
enabling change in teacher’s teaching practices.

2. School leaders’ distributed leadership of leadership 
development has an impact on teacher leadership 
of enabling change in teacher’s teaching practice. 
Teacher leaders’ practice of enabling change 
in teachers’ teaching practice has impact on 
collective learning of reflecting knowledge and 
interrogating knowledge en route to student 

leaning outcomes via the development of teachers’ 
pedagogical competency.

3. The roles of teacher leaders that have been 
identified are being a mentor, pedagogical leader, 
resource person, facilitator of learning, coordinator, 
and lifelong learner.

4. The practices of teacher leadership that have been 
found to be effective in bringing about impact on 
teaching and learning are coaching, enabling open 
discussions, peer learning, and role modelling – 
all of which pertain to direct impact on classroom 
teaching practices via developing a meaningful 
relationship and productive collaborative learning 
(or collective learning).

5. The challenges that have been identified are lack 
of influence, lack of manpower, lack of time, high 
demand of work, lack of role clarity, and limited 
career progression.

SIGNIFICANCE OF FINDINGS
Implications for practice

Focus on teacher leadership practices that have direct, 
immediate and closest impact to classroom teaching 
practices.

Implications for policy 

Policies on teacher leadership need to ensure clarity 
and consistency in the general support of teacher 
leadership practices.

Implications for research

Future research on teacher leadership should focus 
on more interventionist approaches so as to build 
the capacity of teacher leadership practices and the 
eco¬system that supports its effective implementation



PARTICIPANTS

Part 1 of the study involved 7 secondary schools, 
consisting of 7 principals, 6 vice-principals, 194 teachers – 
of which 67 are key personnel and 127 are teacher leaders 
– and 602 students. Part 2 of the study involved the same 
schools in Part 1 of the study, consisting of 5 focus group 
discussions (FGDs) per school – 6 principals, 7 vice-
principals, 34 key personnel, 35 teacher leaders and 64 
Secondary 1 teachers.

RESEARCH DESIGN
The study employs a longitudinal survey involving the 
triangulation of quantitative and qualitative data (Part 

1 and Part 2). Part 1: administration of 3 Secondary 
1 mathematical problem-solving tests spread over 
1 school calendar year to determine growth, and an 
educator’s questionnaire pertaining to their perception 
on distributed leadership, teacher leadership, and 
collective learning conducted at the end of the school 
calendar year. Part 2: FGDs with relevant educators.
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