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Many staff might equate “development” as progression up the career lad-
der, i.e. promotion. Taking a more holistic perspective, development 
means helping individuals find roles or positions that fit their unique combi-
nation of skills, knowledge and talents. In today’s workplace, supervisors 
must acknowledge that each person is unique and may need, respond to 
or value developmental encouragement differently. Development, whether 
personal or professional, depends on understanding and commitment from 
supervisor and supervisee, mentor and mentee, and learning may be top-
down, bottom-up or lateral, meaning that even colleagues and peers can 
be instrumental in our development.1 

 
Two academic staff from the Early Childhood and Special Needs Educa-
tion (ECSE) and Psychological Studies (PS) AGs shared their experiences 
in their developmental journey and of the people along the way who made 
a difference to them. 

 

For Ms Justina Tan, a lecturer from PS AG, her journey started when she 
joined as a research associate under Prof Goh Kim Chuan of OAQM (then 
with FP). Prof Goh was instrumental in exposing her to various aspects of 
research which undoubtedly figured significantly in her future endeavors.  
Another senior faculty member who has taken a strong interest in her ad-
vancement is Prof Lee Wing On. As her previous postgraduate degree is 
in the area of international education development and comparative stud-
ies, he is especially well-placed to give her guidance in her research work. 
Justina is also grateful to Prof Tan Oon Seng, Dean/TE, who put in her 
path opportunities that exposed her to teaching in an international setting 
during a consultancy project in Bahrain. Teaching-wise, she has also 
drawn on her previous experience from both sides of the learning para-
digm – as a secondary school teacher and a PGDE student. Her tutors 
and mentors such as A/P Angeline Khoo and A/P Angela Wong have all 
contributed to her development as an educator and an academic. Justina 
also feels that an open communication with her AG Head, A/P Maureen 
Neihart, is another key factor in her developmental journey. The construc-
tive feedback she has received during the appraisal dialogue has spurred 
her to improve.  
 
Ms Chua Bee Leng, currently a Lecturer at PS, feels that being in a cohe-
sive and nurturing environment has made the greatest difference in her 
development. Having come to NIE with an administrative background, she 
was able to learn good pedagogical practices from experienced educators 
who were generous in sharing their expertise and mentor her. She credits 
A/P Liu Woon Chia, A/P Isabella Wong, A/P Vivien Huan, and former NIE 
faculty, Mr Daniel Tan, as her role models.  More recently, she has been 
sitting in Ast/P Caroline Koh’s class to learn more about coordinating the 
Senior Teacher Programme. Now that she is working to get her PhD, Bee 
Leng appreciates the support and guidance of her AG Head, A/P Neihart 
and Prof Tan, her dissertation supervisor. She says, “They make them-
selves available, suggest resources and references, offer invaluable in-
sights, and are just great about letting me bounce ideas off them. It mat-
ters to me that they believe in me and help me to make the most of my 
strengths.” With the help of A/P Neihart, Bee Leng has identified a scaffold 

for her to progress further in her academic endeavors, such as gaining content 
knowledge and pedagogical approaches in teaching, increasing her capacity 
to take on more responsibilities in the AG, and adapting to the working culture 
of NIE.  
 
Over at ECSE, Mr Rajkumar Singh Brij explained that development for him 
means growing in his profession – teaching, research and writing. He is 
pleased that he has made progress and attributes this to the good support of 
his supervisor, AG Head A/P Levan Lim and colleagues. He shared, “Ever 
since I was a student, Levan has given advice on finding the right direction, 
and he encouraged me to pursue my PhD. He’s a constant figure who stays 
watchfully in the background, but who will when needed give me the occa-
sional prod to take steps towards my own progress.”  While Rajkumar has 
done part-time teaching at the tertiary level previously, research and writing 
are quite new to him. So he is grateful for colleagues who have offered guid-
ance in this area. He has also been included in a research team where he has 
been steadily building his capacity in research work. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Another ECSE staffer, Ast/P Tzuo Pei Wen also feels strongly that her profes-
sional advancement has been possible through a supportive environment and 
good working climate in the AG. She feels she has gained from the mentorship 
of Deputy Head Mdm Thaver Thana. Their dialogues have given her deeper 
insights into how she can improve and achieve her goals.  When she first 
came to NIE, fellow Taiwanese A/P Victor Chen had also been a mentor-figure 
whom she could approach for research advice. A/P Lim had also been very 
supportive as a group leader and supervisor, constantly encouraging her to 
explore more avenues for her professional development. Pei Wen also feels 
that NIE is such an ideal place for self-directed learning and development – 
she cites the abundant opportunities for learning such as lectures by overseas 
scholars or talks related to research processes, which have been instrumental 
in  helping her improve her key competencies as a teacher educator.  
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Development means helping individuals find 
roles or positions that fit their unique combi-
nation of skills, knowledge and talents.  

 


