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Employees want to believe in what their employers do. Indeed, excellent per-
formance occurs when staff can identify with the mission and purpose of their 
organisation.  Unlike other elements of employee engagement, this sense of 
connection  is an emotional need of a higher level. It would help an employee 
energise himself to do all he can by knowing how his job fits into the grand 
scheme of things. If a job were just a job, it really wouldn’t matter where 
someone worked. A good paycheck, decent benefits, reasonable hours and 
comfortable working conditions would be enough. But a uniquely human twist 
occurs after the basic needs are fulfilled. The employee searches for mean-
ing in his vocation, seeks a connection between his personal mission 
and the organisation, and looks for his contribution to a higher          
purpose.
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For this issue, five staff from Office of Education Research (OER) and its at-
tached research centres shared their thoughts about the theme “the mission 
or purpose of my organisation makes me feel my job is important”. They are 
Prof David Hung (Assoc Dean/ER), A/P Kerry Lee (Assoc Dean/ER & Deputy 
Head/CRPP), Dr Suzanne Morony (Research Fellow/CRPP), Mr Melvin Chan 
(Research Assoc/CRPP) and Ms Lee Wei Ching (Research Ast/LSL). 

TELL US ABOUT YOUR WORK. 

DH I support Dean/ER by identifying trends on significant and meaningful education 

research with respect to imperatives of funding agencies. We have to basically know 

what is in the horizon internationally and make reference with our local situation to 

advance teaching and learning in Singapore. My “teaching” role is to go out to 

schools giving seminars, workshops and talks to teachers and school leaders and   

inform them of our research. 

KL I look after the day-to-day running of operations in CRPP. I also give policy in-

puts with regards to CRPP’s and OER’s research directions. We are in a transition 

period in which AGs are given more ownership regarding research directions. As an 

Assoc Dean, I liaise with AGs to help facilitate this change. 

SM I manage an international research project. My work includes organising collec-

tion of data from around 9000 Secondary 3 students from Singapore and 8 other coun-

tries, analysing the data, and disseminating our findings.  
MC I do research which includes data management, analysis, identifying research 

questions and writing research reports .   

LWC My job is to do literature review, design curriculum and lessons, and conduct 

the lesson with other experts. I also analyse data, write papers and conduct adminis-

trative work. 

 

DO YOU SEE A LINK BETWEEN NIE’S MISSION AND YOUR WORK? 

DH I am presently involved in research using technologies to innovatively help stu-

dents and teachers maximise the interactions in the classroom. Due to limited        

resources, not all students can be exposed to authentically rich relevant learning    

activities which might require more resources. If we can’t do it physically we might 

be able to do it virtually. Technology  can  create virtual environments to give       

students opportunities for learning otherwise not available. These are initial but     

significant steps but we have the liberty to design projects that will arrive at some-

thing more impactful and fruitful. 

KL Naturally. My job supports new initiatives to transform NIE from a teacher train-

ing institute to one that emphasises and values both research and teaching. A focus on 

research is important as it keeps us in the fore-front of what is important in the educa-

tional sciences. My own research focuses on the cognitive underpinnings of mathe-

matical development. Although some of my colleagues see this work as belonging 

firmly in the basic science camp, my collaborators and I see a lot of practical applica-

tions in this work. Indeed, we are currently working on an intervention study aimed at 

improving the working memory capacity of children with difficulties in mathematics. 

SM Yes. We are studying attitudes, feelings and non-cognitive variables of students 

in Singapore and other high-performing countries and this is quite new.  We see a lot 

of potential to improve teaching and learning.  

MC I can relate more directly to the goals of CRPP which is to create research knowl-

edge in particular fields.  

 

DO YOU HAVE A PERSONAL MISSION? DO YOU SEE A CONNECTION WITH THAT OF 

NIE’S?  

DH NIE’s goal is to enable teachers to develop children to their full potential. I think 

that our system has excelled tremendously well for those who are academically strong 

but there is a significant number who possess alternative and diverse talents and intel-

ligences and may be disadvantaged when their potentials are not maximized. I person-

ally hope that we can do research and explore how these so-called disadvantaged stu-

dents can be advantaged. 

KL My professional work has always focused on young children. In the past I’ve 

worked on the accuracy of children’s memory in the context of prosecuting sexual abuse 

cases. More recently, I have been focusing on what makes some children better in maths or 

in other subjects. So, to a certain extent my work has always focused on children who are 

disadvantaged in one way or another, and findings ways to help them become the best they 

can be. 

SM On a broad level my personal mission is making a positive contribution. Working in 

NIE makes me learn, grow and it stimulates my participation in advancing education. 

LWC My interest in teacher education and learning sciences already fits in well with my 

job.  My work leads to the promotion of learning sciences. It is very cool area of study. 

 

DO YOU FEEL THAT YOUR WORK SERVES A HIGHER PURPOSE?  

DH My work in research is more fulfilling relative to things that I have done in the past 

because this creates an opportunity to reflect and decide on what would be more or most 

relevant in education. We can make greater the awareness that children come in all shapes 

and forms, to have teachers be able to see a situation as a learning opportunity or teachable 

moment. This goes beyond worksheets, marking and exams so we have to develop teach-

ers with that disposition and ability to see the potentials in children. 

KL If you look at the more recent policy announcements by MOE, there has been more 

emphasis on equity issues. We also saw the setting up of different kinds of specialist 

schools catering to the highly able as well as the disadvantaged. My effort fits into this by 

helping to identifying children who may have learning difficulties and helping them catch 

up with the rest of their cohort. 

SM Yes. We are trying to understand student achievement not only in terms of academic 

outcomes, but also how students feel about themselves and their abilities. With our work 

on confidence there’s considerable scope to help teachers diagnose students’ difficulties 

and understand meta-cognition. We want to use our research findings to inform classroom 

practice. 

LWC The outcomes of our research may contribute some insights on developing an as-

tronomy curriculum for Singapore. Furthermore, the research aims to develop pedagogy 

that fosters embodied learning and model-based inquiry learning. 

 

DO THE MISSION OR PURPOSE OF NIE MAKE YOU FEEL YOUR JOB IS IMPORTANT?  

DH Yes. Certainly teaching is perceived as a noble profession and as educators we are 

rooted on noble goals. At OER, we always have to ask ourselves if the research that we 

commission is purposeful. The very fact that NIE has a research arm compels us to think if 

what we do is meaningful and impactful. 

KL Well, I try to do what little I can to keep things moving … 

SM Yes. Education is important and never going to be not important. Working in research 

feels like we are advancing education. That’s a good feeling.  


