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The need to learn and grow is a natural human instinct, and applies in the 
workplace as well.  All employees would like to be given the opportunities to 
build their competencies and progress in their profession. Because each   
person is unique in his talents, strengths, situation, hopes and personality, it 
becomes expected for the staff and his supervisor to chart future progress. 
Whether it includes formal training, a mentor, chances to assume new respon-
sibilities or simply informal opportunities to learn the nuances of a job, it is 
imperative that it creates a feeling of personal improvement.
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Management experts who have analysed diaries of knowledge workers have 
discovered the “progress principle”. Of all the things that can boost emo-
tions, motivation, and perceptions during a workday, the single most important 
factor is making progress in meaningful work. The more frequently people 
experience that sense of progress, the more likely they are creatively produc-
tive. Thus, the best thing supervisors can do for their people is provide the 
channels and nurturing environment that allow work to move forward while 
removing the obstacles that result in setbacks.
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In this issue, Ast/P Ho Li Ching from Humanities and Social Studies Education 
(HSSE), and Mr Sean Lee and Mr Wong Shao Mun from LIBRIS, shared their 
development journey in NIE. 

 

 
  

 
 

Tell us something about yourself and your work. 
HLC I joined in 2008. My field is in secondary social studies. I coordinate the 
pre-service BEd programme and the secondary social studies programme. 
SL I’ve been with LIBRIS for close to nine years. I’m with the circulation     
department and my work involves providing loan counter services to users. I 
also assist them in inter-library services. 
WSM I joined in 2009. I work in the Reference Unit and my job includes han-
dling queries from users, developing and delivering library instructional ses-
sions, managing the library portal and the NIE digital repository.  
 
Have you been given opportunities to learn and grow in NIE? In what 
areas and in what ways? 
HLC When I started as a fresh PhD graduate, I was assigned a buddy, Dr 
Mark Baildon. Mark and I planned courses together. We sometimes co-taught 
the MA Social Studies as a way of helping me adapt to teaching.  In the area 
of research, the biggest help came from being able to send my journal article 
drafts to colleagues so they could give their feedback to help me polish them 
up before publication. My AG Head has also been supportive by encouraging 
me to present at local and international conferences as this forms a core com-
ponent of our professional development. I do not discount the opportunities 
for informal conversations in the AG as well. There is a strong system of work-
ing together as a team. In general everybody is very willing to assist at any 
point in time. 
SL Definitely. Last year  I was appointed to be the venue liaison officer for the 
YOG period.  It was an enriching experience as I was involved in the planning 
for bump-in and bump-out activities. I felt that this allowed me to gain insights 
into project management and I’ve learnt to be well-equipped for unexpected 
situations. I’ve also had chances to go for external courses on customer ser-
vice in order to serve library users in the most appropriate and timely manner. 
I have had the opportunities to lead tours and handle impromptu enquiries 
from our visitors which is a form of expanded job scope. 
WSM My supervisor Mrs Chew-Ooi Lian Ping and my HOD have been very 
supportive of my development as a librarian. I have taken up formal training at 
the Library School and they understand when I need to take leave for exams. 
Now that I’m on the last leg of my two-year course, both of them have been 
accommodating in helping me fulfil some of my requirements such as allowing 
me to conduct surveys in NIE. As a librarian there are many professional de-
velopment activities organised by the library fraternity that we are encouraged 
to attend. I recently went for a sharing session by the Singapore Integrated 
Library Automation Services where I learnt about trends in cataloguing. More 

and more users these days like to seek information in a manner similar to Google 
search. In that aspect, in my role as the library portal manager, I have to be aware 
of emerging trends to improve the users’ experience. 
 
What development platforms were most effective for you? 
HLC I think the informal platforms of learning have helped me grow as an aca-
demic within my area of specialisation. I also have my own professional network 
outside of NIE and they have assisted me in many aspects of my work. I have  
attended a couple of seminars by visiting professors who presented on topics that 
I’m interested in and which I found useful for my research. I feel that I’ve benefited 
from the conferences as they provide me an avenue to share my research with 
my peers as well as teachers in Singapore. Presenting at a conference like the 
one organised by CRPP was good training as I learnt to tailor my findings and 
message to different audiences. 
SL I feel that I have benefited most from the mentorship by my supervisor, Mr 
Douglas Lau, as well as my HOD. Despite their busy schedules, they make it a 
point to help me understand my roles and responsibilities, give me feedback on 
how to utilise my strengths, and discuss frankly my areas for improvement. I’ve 
also been given the appropriate on-the-job training as well as opportunities to  
handle new projects. 
WSM I feel that I learn more through on-job training, since the four aspects of my 
job scope are very hands-on. In handling electronic reference resources, you 
don’t gain immediate proficiency and you have to do it for quite some time before 
you become really familiar with the variety of questions that users ask. In the de-
livery of instructional sessions, there is always a review mechanism which is sup-
plemented by some form of mentorship from Lian Ping who gives me pointers on 
how to improve. 
 
What other opportunities will help you learn and grow in the future? 
HLC Being able to go on a sabbatical will help me focus more on researching and 
writing. I also think I could learn more if given more opportunities to interact with 
faculty from other AGs. I want to know more of my colleagues even at the social 
level. I feel that being given some form of ‘protected time’ is also crucial for me to 
benefit from the various capacity-building opportunities in NIE. 

This brings us to the end of our 12-part series on key engagement and 

workplace well-being themes . We hope you enjoyed reading the 

articles. Next month, we’ll begin the countdown to the 2011 Employee 

Opinion Survey which will run from 3-14 October.  
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